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Coaching staff makes good business sense as people with skills, knowledge and initiative will
boost your business performance. Farms that perform well have good and skilled people
behind them driving these results.

STAFF DEVELOPMENT

Strategise and plan

Identification of staff
development needs

Capacity Development

Improvement in conceptual,
technical, interpersonal and
spiritual enhancements

Motivation and morale

Preparing staff for effective
performance

Synergy Culture

Promote team building and
collaborative climate /

What is off-farm coaching?
Coaching can be delivered in two forms:

On-farm: the employer or supervisor acts as the coach and assessor
Off-farm: theory knowledge or a skill is taught outside the farm or online

Off-farm coaching can be practical or theory-based. For most people it means that the
coaching is provided by an independent party in person or online.

In practice some "off farm” coaching is actually completed on farm. For example completing

online modules on "Farm Safety”, “"Working with Livestock” or "Milking & Mastitis Management”.

The employee will receive the appropriate coaching form depending on internal and external
factors.

Off-farm coaching is important for the following reasons:
e |t can provide your employees with skills that you may not easily be able to coach on
farm, whether that be because you don't feel confident or don't have the required
resources, or simply don't have the time.

o |t allows staff to learn in a different environment from where they work — the change
can be motivational

e |t could provide interaction with other peers working in the industry, giving them access
to new ideas and networks

e |t can provide support for both you and your staff during the learning process and a
place to turn for assistance

e Online delivery form provides a consistent form of delivering information to all staff
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o Off farm coaching also increases job satisfaction and motivation for staff and can help
in retaining good employees

Tips for effective off-farm coaching:
=B 1ISINESS e Ensure that the coaching is relevant or desirable to
H- your staff member. If they do not see the relevance of
the coaching they may not be very motivated to

LEAD' NG complete it.
DEVELOPHENT
; SK ||_|_S H e Ensure you regularly discuss what your staff

: \ fiis member is learning about off farm. Give them the
“COACHING opportunity to put into practice what they have learnt

C OAC H I N GLUM off-farm so it becomes real for them

g e Where possible allow your staff to learn off-farm
DEVELO P M E N T during their normal working hours. This indicates to
GUIDING g Y1 '5 them how much you value the learning and shows your

FIACHING g | = support.
PAL o ik PROFESSIONAL £04 o

Where do | look for off farm coaching?

Examples off-the jolb- coaching include pre-approved professional development courses;
(face-to-face or online), coaching and mentoring, simulation exercises, online learning, work
shadowing, visits to other farms, audio-visual content and independent learning.

Most of these examples are offered via the local RDP ( Regional Development Program) make
sure that you are subscribed to their news- letter to keep up to date on the training and
extension offered throughout the year for staff development.

What are the benefits of off-farm coaching?

Off-farm coaching aims to upskill employee the "know how” to do a job. This gives employee
the skills and knowledge to make good decisions on farm that makes a real difference to the
business.

Off-farm coaching is about the supplementing or providing the fundamentals of dairying that
people experience in their daily jobs. This new knowledge should be able to be readily
transferred back onto farm.

Other benefits of off-farm coaching is increased staff retention because staff are progressing
and learning on the job.
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