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Diploma of Business (HR) Dairy


The “Plan for the Future” for an individual within the farm business

	Name: Lynne
Phase II late
	Roles and responsibilities
	Training and career development
	Reward and wealth creation
	Work life balance

	Goals

	To have the flexibility to work when suits
	Would like to fine tune accounting skills and use of internet
	To have minimal debt for herself and Bruce in next 10 years.  
	Too much now with calf rearing but would improve if not on milking roster

	Reality

	Still like rearing calves so some lack of flexibility for half of year.  
	With extra time should be able to spend time to learn these new skills 
	Will need to have business go really well and to transfer debt across to Tim
	Can get someone else in but will reduce profit and slow debt repayment so need to decide which is best

	Options

	Organise for one of the other staff to learn the art of calf rearing.  Hand over some of that responsibility.  Also look for someone to do some of milkings that currently doing
	Do course at TAFE on computers and accounting in Warrnambool
	Can transfer some assets now.  Will concentrate on reducing debt asap.  Delay building of new home
	Pay for another milker.  Train up one of staff to help with calves

	Way forward

	Identify the person to help rearing.  Plan time out on calendar.
	Find out details of courses and make commitment
	See Cameron (accountant) to discuss these plans
	Put golf days and trips on calendar and stick to them.  Find another part time milker


Planning for the Future
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